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Summary 
We are all in this together.  Employee and guest safety remains our number one priority.  It will 
take a collaborative effort from both staff and guests to make this a successful ski season. 
Skiing, snowboarding, and snow tubing are low-risk, outdoor recreation that so many people will 
benefit from during these challenging times.  
 
Ski areas have lots of space in an outdoor, natural environment.  Face coverings are standard 
gear for skiing, and social distancing is a natural part of traveling down slopes or tubing lanes.  
 
This plan has been developed using best practices from the National Ski Areas Association 
(NSAA), information from the CDC and local health departments, and collaboration from the 
management team at Schmitz Brothers.  It covers all measures taken to ensure our employees 
stay healthy; lays out guest expectations, responsibilities, and education; and describes 
changes in operational procedures in response to COVID-19.  This plan will be constantly 
modified and updated as new information becomes available.  
 
It is essential for everyone--staff and guests--to fully embrace this plan so that we can provide a 
safe environment and benefit from our great sport.  We ask that staff or guests that have issues 
or objections with this plan to wait to work for us or visit us until we return to normal operation.  
 
This winter will undoubtedly be like any other, but if we all work hard as a team we can 
successfully SKI WELL and BE WELL. 
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Employee Health 

Employee Health Manager (EHM) 
Each ski area has hired an Employee Health Manager.  This newly created position is 
responsible for managing and monitoring employee health throughout the season.  This 
includes 

● Being the direct contact point for employees with health related issues, in particular 
related to COVID-19.  This involves being available by phone, text, and email to 
employees throughout the season. 

● Working with the health department and management to handle positive COVID-19 
cases within the staff.  This includes communicating employee positive cases to the 
relevant managers and executing isolation and quarantine recommendations from 
contact tracing. 

● Working with the health department to ensure compliance with emergency orders and 
recommendations. 

● Monitoring compliance with this Readiness Plan within the company.  
● Monitoring recommendations and orders from the local health departments, the CDC, 

OSHA, and governments.  
● Maintaining compliance with all ADA Privacy laws.  
● Ensuring employees are provided with proper PPE.  
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Education and Training 

Preventative Measures 
● Stay 6 Feet Apart
● When possible cover your cough or sneeze with a tissue, then throw the tissue in

the trash and wash your hands and use hand gel. If you don’t have a tissue,
cough or sneeze into your elbow, not your hands.

● Wear a mask that covers your nose and mouth at all times indoors and
when social distancing is not possible outdoors.  Masks must comply with
current CDC guidelines.

● Don’t touch your face.
● Clean and disinfect frequently touched objects and surfaces.
● Stay at home when you are sick.
● Wash your hands often with soap and water for at least 20 seconds.
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Employee Symptoms and Close Contact Guidance 
Employees are following strict protocols and have been trained on what to do if they have 
symptoms, a positive COVID-19 test, or have come in close contact to someone with 
COVID-19.  Employees will have daily wellness checks and if they have or are suspected to 
have COVID-19, they will not be at work.  
 
Our Employee Health Manager at each hill will diligently contact trace any cases or suspected 
cases of COVID-19.  
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Guest Protection 
This section outlines the messaging delivered to guests, communication to them the changes 
we are making to keep them safe and the responsibilities and expectations of guests when 
visiting.  
 
Our ski areas are following guidelines set forth by the National Ski Areas Association (NSAA), 
the CDC, and our local health authorities to provide the safest possible experience while visiting 
us.  

Cleaning and disinfecting 
● Increased Daily Cleaning - We will be performing additional daily cleaning and 

disinfection of high touch areas. 
● Hand Sanitizing - Stations are added throughout our facilities.  
● Reduction of touch points - We are implementing processes to reduce touch 

points throughout the areas. 
● Nightly Sanitizing - Entire indoor buildings will be sanitized nightly using a 

commercial grade disinfectant fogger. 

 

Capacity Limits 
Expect indoor and possibly outdoor capacity limits.  We will at a minimum follow all Wisconsin 
Department of Health Services (DHS) orders for capacity limits and may impose stricter capacity 
limits to keep everyone safe and socially distanced. 
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Guest Expectations and Education 
Our ability to stay open safely requires cooperation from our guests.  Guests will be educated 
on our policies and procedures using our marketing channels.  Guests are asked to do all of the 
following to keep our employees and themselves safe.  
 
Guest information will be continually updated and communicated to guests via the following 
websites, social media and email communications, and in order confirmation emails.  
 
Nordic Mountain:  www.nordicmountain.com/covid-19 
Little Switzerland:  www.littleswitz.com/covid-19 
Rock Snowpark:  www.rocksnowpark.com/covid-19 
 

Face Coverings 
Guests must wear a mask at all times indoors (unless eating or drinking) and when social 
distancing is not possible outdoors.  Masks must comply with current CDC guidelines. 

 

Social Distancing 

Guests should practice social distancing (6 ft apart) from other guests and employees.  
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Purchase Online 

Guests are encouraged to purchase and complete waivers in advance online.  Using new RFID 
ticketing technology, guests will be able to reload cards online and go directly to the lift. 

 

Rentals & Gear Storage 

Only guests with rentals will be allowed in rental areas.  Rentals should be booked online and 
time slots will be used to control capacity.  Cubbies and lockers will only be available to guests 
with rentals.  

Personal Belongings and Gear Storage 

Unless renting, no personal belongings will be allowed to be stored in the lodge.  Cubbies and 
lockers will be disinfected between uses.  

Use Your Vehicle as Your Lodge 

Guests are encouraged to boot up and keep all belongings in their vehicles and use vehicles for 
breaks.  They are encouraged to bring food and beverage to keep in their vehicles.  No carry in 
food or beverage will be allowed into any buildings this year.  
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Self Assessments 

Guests are expected to perform self-assessments and should not visit if they have any 
symptoms or have been exposed to someone with COVID-19.  

 

Refund Policy 

All online purchases are non-refundable, EXCEPT if guests are unable to visit due to COVID-19 
exposure or symptoms.  Full credit or refunds will be issued.  We ask that guests contact us to 
give as much advance notice as possible.  
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By Department 
Each individual department at each ski hill will use this plan as the foundation for creating their 
own operational changes to protect employees and guests.  Each area has evaluated social 
distancing realities.  By department, barriers, floor markings, and other methods are being used 
to social distance employees and guests alike as much as reasonably possible.  

Ticketing 
● Most tickets, rentals, and lessons will be purchased online in advance.  Discounts will be 

used to drive online purchases with a goal of achieving over 75% advanced purchase. 
● Waivers will must be completed online in advance.  If not completed online by guests, 

they will have to complete them on their own devices.  If a guest does not have a device, 
a tablet will be handed over the counter to be used and disinfected between uses.  

● After guests have an RFID card from their first visit, they can reload online and skip the 
ticketing process.  

● Guests are asked to send only one person per party in to purchase or pick up tickets. 

Rental 
● Rental Departments are only available to guests with rentals.  For this year there will be 

no gear storage or personal belongings allowed in the building, other than by guests with 
rentals. 

● Rentals will have one way traffic and be capacity controlled.  Use of online purchase and 
rental time slots will help manage rental flow. 

● Rentals will utilize technology and process changes to speed throughput and limit 
contact time with guests.  

● Cubbies and lockers will be disinfected between uses.  
 

Snow Sports Schools 
● All snow schools will require 100% online booking. 
● Snow schools have reduced class sizes. 
● Instructors trained on social distancing practices with guests. 

 

Food and Beverage 
● All indoor seating capacity has been reduced to a minimum of state and local guidelines. 
● Numerous outdoor seating options have been added and made available at each area. 
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● Each area has also increased the number of food service outlets serving new outdoor 
dining areas. 

● All food service outlets are following best practices and policies set forth by local health 
departments. 

● A new grab-n-go menu has been added to each area with online ordering.  Guests can 
pick up food and take it to their car or find a place outside.  

 

Lift and Outside Operations (Including Terrain Parks) 
● Lift queues will be spaced with ghost lanes to provide social distancing while in line. 
● Guests are encouraged to ride only with those thing their own party 
● Lift operators will wear face coverings at all times when social distancing is not possible. 

They will disinfect operator stations when rotating with other lift operators. 

 

Tubing (Nordic Mountain and Rock Snow Park only)  
● Tubing tickets will be sold online using time blocks to inventory control capacity. 

Capacities will be adjusted to appropriate social distancing levels. 
● Tubers at the top of lanes will be socially distanced by staff. 
● Staff will not push tubers down lanes in order to maintain social distancing. 
● We ask that guests only form chains (linking tubes) with those that have arrived together.  

 

Ski Patrol 
● While ski patrol is a separate volunteer organization, all ski patrol members will be 

subject to the same policies and procedures laid out in this Readiness Plan. 
● Ski patrollers will utilize PPE as determined by individual patrols in accordance with 

recommendations set forth by the National Ski Patrol (NSP).  
● Patrol will limit use of patrol rooms to patrollers only.  No friends or family members will 

be allowed in patrol areas. 
● Patrol will limit the number of guests in the patrol room when possible, and will limit 

guests to one additional person to be in the patrol with them. 
● Ski patrol and management will establish a sterile Isolation Area at each ski area.  The 

area will be utilized to isolate guests or employees that develop symptoms at a ski area 
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and need to wait for a ride to leave the premises.  Each area will develop strict protocols 
for cleaning between use of the Isolation Area.  
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